Iran Strategy: Win Without War—The Missing Link
April 8, 2026

Dear Mr. President,

Congratulations for your victory.

Your advisors are missing a critical reality about Iran.

Nearly ninety million people live under a regime they do not support. If given a real choice, the
overwhelming majority would reject it. But when they rise, they face prison, torture, or
execution. When they protest, the result has been mass killings—thousands at a time. Millions
more suffer in silence, waiting for a leader strong enough to stand with them.

During your first term, many Iranians saw that strength in you. You did what others talked
about—you acted. In the recent twelve-day war, you proved again that you understand power—
and how to use it decisively. For many, “Cyrus and Trump” has become a symbol of hope.

Unlike past administrations that empowered the regime through concessions and illusion, your
approach changed the balance. Maximum pressure weakened the system and exposed its
vulnerabilities. What was missing was not strength—but direction.

Outside Iran, about ten million Iranians live abroad. Many left decades ago and are
disconnected from today’s reality. Some small, aging groups present themselves as opposition
leaders. They are NOT!

Worse, some mislead your institutions—exaggerating influence and promoting unrealistic ideas:
baseless referendumes, artificial unity campaigns, and the illusion that external pressure alone
will mobilize the people. These narratives confuse policy and sometimes even serve the regime
by drowning out authentic voices.

For decades, Cyrus Force has focused on a different path—grounded in real movements inside
Iran. The message is consistent: the problem is structural. The battlefield must shift from
military confrontation to constitutional change.

Mr. President,

The most important voices inside Iran are often the least heard. They are real, documented, and
persistent: the 1979 Kurdistan protests against the Constitution; the millions of the 2009 Green
Movement asking, “Where is my vote?”; the nationwide “Woman, Life, Freedom” movement of
2022, a direct uprising against unelected clerical rule (Article 5) and enforced ideological control
(Article 8); the 2019 statement of 17 activists; the declaration of over 800 individuals, including
160 professors; the 2025 statement of 17 women, including Narges Mohammadi and Nasrin
Sotoudeh; and the 2026 statement signed by 400.



All point to one demand: a constitutional assembly inside Iran and a fundamental change to the
structure of power.

This is the missing link. Pressure alone creates cracks—but without a clear political objective,
those cracks close again. A defined call for constitutional reform gives direction to pressure and
unity to the people.

The Iranian people do not need manufactured leaders abroad. They need a clear strategy
targeting the root problem: the Constitution of the Islamic Republic.

You have already shown that smart pressure works. Now it can be made decisive. Smart
sanctions on Iran’s looters —paired with a clear demand for constitutional reform—can force
real change without war, without nation-building, and without American boots on the ground.

This is not regime change imposed from outside. This is constitutional change driven from
within—and supported by strength from the United States.

This is a historic opportunity. Not just to confront a regime, but to align with a nation.

With the right focus, you can be not only a strong leader, but the President who helped the
Iranian people peacefully reclaim their country—and reshaped the future of the Middle East
without another long war.

You don’t need another war to win—just one clear goal: a new constitution chosen by the
Iranian people.

Respectfully,
Sohrab ChamanAra www.CyrusForce.org
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