Subject: People of Iran and the Islamic Republic Are Not the Same—But War Will Unite Them
April 5, 2026
Dear Mr. President,

Respectfully, | must convey a critical concern: American intelligence assessments of Iran lack a
fundamental understanding of how the Islamic Republic truly functions. Much of the
information shaping U.S. policy is filtered through a narrow segment of diaspora opposition
voices—two highly visible but not broadly representative groups.

There are nearly ten million Iranians living outside the country. Across the world, many organize
and advocate for change, yet most remain unheard. Instead, attention is given to a select few
with vast financial resources, media access, and political sponsorship. A recent *Le Figaro*
report noted one such figure commands tens of thousands of coordinated media channels. This
amplification does not reflect real influence inside Iran.

These figures have limited credibility within the country. Their messaging often reflects
grievance rather than a practical path forward. This creates a dangerous illusion for
policymakers—that a unified alternative exists—leading to strategic miscalculations.

Mr. President,

In my work, | have explained how Islam—specifically Shi’a doctrine—was transformed into a
governing system and codified into the Constitution of the Islamic Republic.

For any serious analysis, five lessons are essential:

First, understand the narrative framework of the Quran, which shapes the ideological lens of the
ruling clergy.

Second, grasp the differences between Shi’a, Sunni, and Wahhabi interpretations and their
political implications.

Third, examine how Khomeini rose to power, enabled by the Shah’s miscalculations and SAVAK’s
failures.

Fourth, understand how both Iranians and Western leaders were misled during the revolution.

Fifth, study how the Constitution institutionalized ideology, including Khomeini’s own admission
of deception for religious objectives.

Only then can one see the reality: the Constitution itself encodes confrontation with the United
States and its allies.

Mr. President,



With this understanding, the strategy changes—not military confrontation in the Persian Gulf,
but strategic pressure on the regime’s constitutional and ideological core.

The truth is simple:
The people of Iran and the Islamic Republic are not the same.
But in war, they will become the same.

Military pressure risks uniting them with the regime. But “smart sanctions” targeting its
foundations can create internal pressure for change without war.

You have already shown the courage to redefine the battlefield.

Now shift it—from the Persian Gulf to Iran’s Constitution.

Don’t fight Iran’s people.

Defeat the system that traps them—and you win without firing a shot.
Respectfully,

Sohrab ChamanAra www.CyrusForce.org
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