Subject: The Battlefield Is Not the Persian Gulf — The Battlefield Is Iran’s Constitution
Date: March 13, 2026
Dear Mr. President,

For more than four decades, international policy toward the Islamic Republic of Iran has focused
primarily on leadership behavior, nuclear negotiations, and military deterrence. Yet the deeper
driver of the regime’s conduct lies in the structure of its governing system.

The Constitution of the Islamic Republic embeds the ideological mandate of the 1979 revolution
and institutionalizes the export of that revolution beyond Iran’s borders. Several provisions of
the constitution encourage or obligate the state to support ideological movements outside the
country.

As long as this constitutional framework remains intact, the strategic posture of the Islamic
Republic is unlikely to change regardless of who occupies the position of Supreme Leader.

For this reason, the central issue is not the personality of the leader. Leadership change alone
cannot alter a system whose governing document defines confrontation with the international
community as part of its mission.

Nearly every major crisis associated with the Islamic Republic since 1979 —from the hostage
crisis to the expansion of proxy forces such as Hezbollah, Hamas, and the Houthis—can
ultimately be traced to this revolutionary constitutional structure.

For the Iranian people, the consequences have been economic decline, political repression, and
international isolation.

Strategic Principle
A clear principle can guide a more effective approach:
The battlefield is not the Persian Gulf — the battlefield is Iran’s constitution.

A durable solution to the long conflict between Iran and the international community requires
shifting the focus of strategy from military confrontation to structural political reform.

Encouraging a peaceful constitutional transformation led by the Iranian people would address
the root cause of the regime’s external aggression and could open a path toward ending the
cycle of war and allowing Iran to rebuild as a stable and peaceful nation.

Policy Opportunity

The United States possesses important leverage in this arena.



Rather than broad economic sanctions that often harm ordinary citizens, smart sanctions can
target the substantial wealth accumulated by senior members of the ruling elite and their
financial networks, many of whom maintain significant assets in Western financial systems.

Targeted financial pressure can shift incentives within the ruling establishment and create
internal pressure for structural reform.

A peaceful constitutional transformation in Iran would represent a historic strategic
achievement—reducing the likelihood of future conflict, stabilizing the region, and allowing the
Iranian people to rebuild their country.

Respectfully,
Sohrab ChamanAra
Cyrus Force
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