Subject: Iran’s People Are Not the Regime — The Problem Is the Constitution
March 10, 2026
Dear Mr. President,

For many years, whenever | have had political discussions about Iran, a famous American
campaign phrase has come to mind: “It’s the economy, stupid.” In the case of Iran, however, the
more accurate phrase would be: “It’s the Constitution.”

No matter what the discussion is about—whether it concerns the IRGC, corruption by
government officials, political prisoners, women’s rights, freedom of speech, media censorship,
executions, poverty, economic crises, terrorism, or even war—the same answer repeatedly
appears: the Constitution of the Islamic Republic.

Ayatollah Khomeini began his political campaign in the 1960s by accusing the Shah of violating
Iran’s Constitution. According to the Constitutional Monarchy of Iran (Mashrooteh Constitution),
the Shah had to be a Shiite Muslim, and his first duty was to protect and promote the Shiite
faith. The constitution also granted the clerical establishment certain privileges and influence.

In 1979, however, Khomeini deceived the Iranian people—and even the administration of
President Carter. The first slogan of the revolution was “Independence, Freedom, Constitution.”
This slogan dominated the revolutionary movement until the referendum of April 1979. After
that referendum, the slogan was changed to “Independence, Freedom, Islamic Republic.”

Six months later, a secular constitution that had been drafted in Paris by twelve scholars—and
initially accepted by Khomeini—was set aside. Instead of forming a true Constitutional Assembly
(Moassesan), the regime renamed the body the Assembly of Experts (Khobregan). This body
then produced a new constitution based on the doctrine of Velayat-e Faqih, the rule of the
supreme jurist.

This document functions less as a normal constitution and more as a manifesto of ideological
hostility toward America and the West.

The hostage crisis, militant regional policies, and decades of confrontation with the United
States are not accidents of leadership. They are rooted in the structure and ideology embedded
in the Constitution of the Islamic Republic.

For forty-seven years, the actions of the regime have followed the logic of that constitution.

Therefore, it makes little difference who serves as Supreme Leader, President, or members of
Parliament. As long as the current constitution remains in force, no Iranian official has the
authority to fundamentally change the regime’s direction.



Replacing a leader—or even removing one—will not change the system’s behavior. Only
changing the constitution can change the regime’s behavior.

In the same way that Iran’s people should not be confused with the regime that rules them, the
world should also recognize that the true source of the regime’s behavior lies in its
constitutional structure.

For years, many Iranian activists and intellectuals have called for the formation of a
Constitutional Assembly to replace the current system. The Iranian people are waiting for
policymakers in the United States to carefully read the Constitution of the Islamic Republic and
see for themselves how hostility toward America and its allies is embedded within it.

Mr. President, Iran’s people are not the regime — but the regime is exactly what its constitution
was designed to produce.

Respectfully,
Sohrab ChamanAra
www.CyrusForce.org
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