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February 8, 2026 
 
Subject: A Credible Road Map for a Democratic Transition in Iran 
 
Recent media reports suggest that the Trump administration may be engaged in discussions 
regarding post-regime scenarios in Iran. We believe this moment warrants the introduction of 
serious, documented, and historically grounded alternatives. 
 
Cyrus Force, a U.S.-based organization works in parallel with its longstanding counterpart inside 
Iran, known as the Followers of Kourosh (پيروانکوروش), active continuously for the past forty-
seven years. Together, these two entities have maintained important social, economic, military 
and political networks both inside Iran and the Iranian Diaspora globally.   
 
Our strategic framework for regime change in Iran is documented in our published book titled 
The Road Map, which focuses on constitutional transformation as a viable path to a stable and 
democratic Iran. This approach is not theoretical. It is rooted in Iran’s modern history, beginning 
in the summer of 1979—marked by the Kurdistan massacres (documented by Pulitzer Prize–
winning photography) and the suspicious death of Ayatollah Taleghani—and continuing through 
decades of systemic repression. 
 
The same constitutional crisis resurfaced during the Green Movement, reignited forcefully in the 
summer of 2019, and culminated in the November 2019 massacres, where thousands of Iranians 
were killed. More recently, the Woman, Life, Freedom movement brought unprecedented unity 
and moral clarity to public demands for change. 
 
In the summer of 2025, a historic declaration was signed by more than 800 prominent Iranians, 
including Mr. Mir-Hossein Mousavi, over 160 university professors, and 17 distinguished 
women—among them Nobel laureate Narges Mohammadi and renowned human rights lawyer 
Nasrin Sotoudeh—explicitly calling for the formation of a Constitutional Assembly and 
fundamental constitutional reform. Only weeks ago, an additional statement by over 400 
signatories reaffirmed the same demand. 
 
These two core demands—(1) confronting the Islamic Republic’s constitution and (2) pursuing 
change through constitutional mechanisms—have been the central pillars of Cyrus Force’s 
position for many years.  Additionally our Road Map outlines plans for nearly one trillion 
dollars’ worth of post-transition reconstruction and development projects for Iran.  
 
A democratic Iran would be a natural ally of the United States and a historic friend of Israel.  
We believe that any serious discussion of Iran’s future should be grounded in constitutional 
legitimacy, and a realistic plan for reconstruction. Cyrus Force stands ready to provide further 
briefings and materials in this critical time.  
  


