For American audience:
Why Iran’s Change Depends on Constitutional Reform — Not External Shock

For decades, discussion about political change in Iran has repeatedly focused on
personalities, protests abroad, or the possibility of external pressure through
military confrontation.

Yet evidence from inside Iranian society points to a different conclusion: the core
of the system is legal-structural, not merely political-personal.

Several initiatives inside Iran have explicitly called for constitutional
transformation.

In 2019, a group of activists publicly demanded both the resignation of the
Supreme Leader and constitutional revision.

Later, Mir Hosain Mousavi and eight hundreds of signatories — including 160
academics — called for a Constituent Assembly.

Nasrin Sotoudeh and Narges Mohammadi with other civil activists repeated the
same demand: a new constitution through a representative national body.

These statements indicate that the debate within Iran has evolved beyond
leadership change toward structural legitimacy.

External military action historically strengthens state cohesion in Iran by
transforming political dissent into national defense sentiment.

Similarly, emotionally driven activism abroad, while visible, rarely translates into
institutional change inside the country.

A more effective approach discussed among policy circles has been targeted
economic pressure on decision-making elites rather than broad sanctions on the
population.

The strategic objective would be to incentivize acceptance of a nationally elected
Constituent Assembly capable of rewriting the constitutional framework.



In this perspective, sustainable change in Iran would not emerge from war, exile
politics, or symbolic demonstrations, but from a legal transition endorsed by
Iranian society itself.
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