**Subject: Winning the Heart of Iran**
April 29, 2026
Mr. President,

Your Secretary of State reflected a profound truth when he said: *the regime in Iran is not the
people of Iran.*

Before the 1979 revolution, Iran and the United States shared a remarkable bond. In every
major Iranian city, the Iran-America Society served as a center for learning, cultural exchange,
and friendship. Nearly 50,000 Americans lived and worked in Iran, welcomed by the Iranian
people.

The people of Iran did not change. What changed was the Constitution imposed in the summer
of 1979.

In November 1998, eighteen members of the Mid-America Committee traveled throughout Iran.
They walked freely in the streets, spoke directly with ordinary citizens, and witnessed firsthand
the deep goodwill that Iranians still held toward America.

That goodwill was badly shaken by the events of June 20. Yet your decisive leadership at the
conclusion of the Twelve-Day War helped restore much of that trust. Your command to end the
conflict demonstrated strength, restraint, and wisdom. It reminded ordinary Iranians that
America distinguishes between a hostile regime and a great people.

For many Iranians, you have represented hope. During your first term, many saw you as a
potential liberator. In your second term, some even compare you to Cyrus the Great—a leader
remembered not for conquest alone, but for liberation, justice, and respect for nations.

Today, many Iranians ask a simple but historic question: will America help them achieve
freedom, or merely reshape the balance of power?

As you have rightly said, America has won the war. But the greater victory is still ahead: winning
the hearts and minds of the Iranian people.

For more than six years, courageous activists, scholars, and citizens inside Iran have called for
two fundamental changes. We have echoed these same principles in the United States through
our books, *The Road Map* and *Iran & the West*.

First, the formation of a Constitutional Assembly to remove the provisions in Iran's Constitution
that institutionalize hostility, export extremism, and deny the Iranian people their fundamental
rights.



Second, the implementation of smart sanctions to identify, seize, and preserve the vast wealth
stolen by regime elites—assets estimated at nearly one trillion dollars—which would otherwise
continue to finance repression at home and terrorism abroad.

These two measures were the right solution three years ago. They remain the right solution
today. They offer a path not only to ending conflict, but to creating a lasting legacy: an Iran at
peace with its neighbors, aligned with the West, and forever grateful to the American people.

That would be a victory remembered in the streets of Iran for generations.
Respectfully,

Sohrab ChamanAra www.CyrusForce.org
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