Subject: Negotiation Is Good—But Who Speaks for the Iranian People?
April 12,2026

Dear Mr. President,

Your decision to pursue ceasefires and open negotiations with the Islamic Republic of Iran
reflects prudence and strength. Diplomacy, when grounded in realism, can prevent unnecessary
conflict. But there is a fundamental question that must be addressed before any agreement is
reached:

**Who do the Iranian negotiators truly represent? **

At this decisive moment, the United States is not merely negotiating with a government—it is,
in effect, shaping the future of a nation. Any agreement reached today may define Iran’s
trajectory for decades. Entering such an agreement without addressing the nature of
representation in Iran risks repeating the strategic failure of the JCPOA.

The current Iranian negotiators operate under a constitution that does not derive its authority
from the free will of the people. The system of *Velayat-e Faqih* centralizes power in an
unelected ideological authority, structurally excluding genuine popular sovereignty. Within such
a framework, no agreement—no matter how well-intentioned—can claim true national
legitimacy.

This is not a theoretical concern. The past four decades have demonstrated a consistent pattern:

Economic relief and financial inflows do not reach the Iranian people. Instead, they reinforce a
system sustained by poverty, corruption, and regional adventurism. Without structural change,
any new agreement will follow the same path.

There is also a moral dimension that cannot be overlooked. American victims, Iranian
protesters, and innocent civilians have all paid a heavy price. Any future framework must ensure
that resources intended for Iran contribute directly to the well-being of its people—not to a
governing structure that has repeatedly diverted national wealth.

**A strong deal requires a real partner—not negotiators who cannot speak for their own
people.**

Therefore, one principle must guide U.S. policy at this critical juncture:

**No lasting agreement should proceed without a path toward genuine representation of the
Iranian people.**



Such representation can only emerge through a **Constitutional Assembly** and the drafting
of a new constitution grounded in popular sovereignty.

This is not a call for intervention, but for alignment with the fundamental American principle
that governments derive their legitimacy from the consent of the governed.

This concern is increasingly echoed on the international stage. At the Munich Security
Conference, a European Parliament member, Hana Newmann challenged self-proclaimed
representatives (Reza Pahlavi and his friends) with a simple question: *“Whom do you
represent? You do not represent Iran! Next year we hope those who are in prison to be here.”*
The absence of a credible answer underscores the central issue.

Mr. President, a durable agreement requires a legitimate partner. Without addressing the
guestion of representation, any deal risks becoming temporary, fragile, and ultimately
ineffective.

History will remember whether this moment produced another short-term arrangement—or a
foundation for lasting stability rooted in the will of the Iranian people.

Respectfully,

Sohrab Chamanara www.CyrusForce.org
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