A Strategic Initiative for Peaceful Constitutional Change in Iran
“Change Iran’s Constitution, Change Iran’s Future.”

March 14, 2026

Dear Mr. President,

For more than two weeks | have been writing to you regularly about one central strategic
question regarding Iran.

Where is the real battlefield?

For many policymakers, the answer appears to be the Persian Gulf, the Strait of Hormuz, or the
broader military balance in the Middle East.

But this assumption misunderstands the true foundation of the Ayatollahs’ power.
The battlefield is not the Persian Gulf.
The battlefield is Iran’s Constitution.

The Constitution of the Islamic Republic is the legal structure that protects the doctrine of
Velayat-e Fagih and concentrates ultimate authority in the hands of an unelected cleric.

As long as this constitutional structure remains intact, the regime can survive sanctions,
protests, and even military pressure.

But if this constitutional foundation collapses, the entire system of clerical rule collapses with it.

For more than twenty years, the Cyrus Force initiative has focused on a peaceful strategic
solution based on this reality.

Our approach is simple and clear.

First, the international community should openly recognize that the Constitution of the Islamic
Republic is the central obstacle to political freedom and stability in Iran.

Second, global policy should support the formation of a freely elected Constituent Assembly
inside Iran so that the Iranian people themselves can rewrite their constitution and determine
their future political system.

Third, smart sanctions should be directed specifically at the individuals and institutions
responsible for maintaining the constitutional structure of clerical rule.

This strategy shifts the focus away from military confrontation and toward constitutional
pressure.



Military conflict strengthens the regime’s narrative of foreign threat.

Constitutional pressure weakens the regime at its foundation while empowering the Iranian
people.

Inside Iran, political discourse is already moving in this direction. The Green Movement, the
Statement of Fourteen Political Activists, and the Woman, Life, Freedom movement have
gradually pushed the national conversation toward a fundamental realization:

Iran’s crisis cannot be solved without rewriting the Constitution.

The Iranian people have experienced two revolutions in the past century. They will not repeat
the same mistake a third time by choosing a ruler first and writing a constitution afterward.

That responsibility must belong to a freely elected Constituent Assembly representing the
Iranian nation.

Mr. President, the battlefield must be changed.

Instead of focusing on military confrontation, international policy should focus on the
constitutional foundation of the regime itself.

A peaceful constitutional transition in Iran would not only prevent another devastating conflict
in the Middle East. It would also allow the Iranian people to achieve freedom without another
destructive revolution.

If the Constitution of the Ayatollahs falls, the entire regime will fall with it.

And the Iranian people will remember that America helped them win their freedom without
firing a single shot.

Respectfully,
Sohrab ChamanAra
www.CyrusForce.org
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