Why Has the Iranian Message Not Reached the President’s Desk?

March 15, 2026

Mr. President,

The central battlefield between the United States and the Iranian regime is not military.

The real battlefield is the constitution of the Islamic Republic that institutionalizes hostility
toward America.

A strategy focused on peaceful constitutional change would weaken the regime while winning
the hearts of the Iranian people—without another war in the Middle East.

For more than four decades, American policy toward Iran has relied largely on second-hand
information. Since the revolution of 1979, the authentic voices of Iranian society have rarely
reached the highest levels of decision-making in Washington.

At the time of the revolution, many in the West believed that a religious leader similar to
Mahatma Gandhi had emerged in Iran. Instead, the rise of Ayatollah Ruhollah Khomeini led to
the creation of the political system known as the Islamic Republic of Iran.

The constitution written under that system became the central instrument of power for the
ruling clerical establishment. It enabled a small elite to consolidate authority while the majority
of Iranians faced economic hardship, political repression, and international isolation.

Over the years, Western governments have depended on a limited number of opposition groups
and external sources for information about Iran. These voices do not necessarily represent the
deeper intellectual and political debates taking place within Iranian society.

Meanwhile, the most consistent and principled opposition to the current regime has focused on
a different issue: the constitutional structure itself.

Since the summer of 1979, when the constitution of the Islamic Republic was written, many
Iranian thinkers have argued that meaningful change in Iran requires addressing that
constitutional foundation.

Without understanding the ideological structure embedded in that document—including the
political interpretation of Shiite doctrine used by the ruling establishment—it is difficult for
outside observers to understand why tensions between Iran and the West have persisted for so
long.

For this reason, our organization, Cyrus Force, has studied this issue for several years. After
publishing “The Road Map,” we have now completed a new analytical report titled Iran and the



West, a five-thousand-word study examining how religious doctrine and constitutional design
have been used by the ruling establishment to sustain confrontation with the United States.

Mr. President,

If the strategic objective of the United States is long-term stability and peace with the Iranian
people, the real battlefield is constitutional —not military.

A strategy that encourages peaceful constitutional change would empower the Iranian people
while avoiding another destructive war in the Middle East.

History rarely offers moments when a single leader can redefine the strategic direction of an
international conflict. Many Iranians believe such a moment may now exist.

Respectfully,
Sohrab ChamanAra www.CyrusForce.org

Change Iran’s Constitution — Change Iran’s Future
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