Subject: The Mindset of Iran’s Negotiators Derived from Their Constitution
April 15, 2026
Mr. President,

Now that the Iranian regime’s negotiators have departed, allow me to share a story—one |
heard often during the ten years | lived and worked under the rule of the Ayatollahs, before
becoming a United States citizen in 1989.

As you know, the Ayatollahs do not encourage people to read the Quran independently. If they
did, many might find that the Constitution under which they govern stands, in practice, in
tension with its spirit. Instead, the system relies heavily on Hadith—narratives attributed to
early Islamic figures—some ancient, others reinterpreted to serve present-day needs.

One widely repeated story is attributed to Imam Sadegh. In it, Satan is asked how he spends his
days. He replies:

“One day | go to America, the next to South America, then Europe, then Africa, then Asia, and
then Southeast Asia.”

He is asked: “That is six days—what about the seventh?”
Satan answers:
“On the seventh day, | go to Qom, to the schools of the Ayatollahs—to study and learn.”

Often told with humor, this story reflects a deeper mindset—one that sees itself as intellectually
and spiritually superior, capable of outmaneuvering any opponent.

To understand Iran’s negotiators, one must see that they are not independent actors but
executors of a constitutional doctrine. While the United States Constitution calls for liberty and
general welfare, Iran’s Constitution institutionalizes ideological struggle, embedding
confrontation—especially toward the United States—into its framework.

This structure produces both external crisis and internal benefit. Tensions, sanctions, and
isolation are not merely endured—they are used. They justify economic control, allowing
regime elites to dominate trade, manipulate pricing, and extract vast wealth, often transferred
outside Iran.

Meanwhile, the middle class has been dismantled. What remains is a narrow elite with wealth
abroad and a majority living in hardship. Entire sectors, legal and illegal, fall under monopolistic
control within a system overseen by the doctrine of Velayat-e Fagih.



This outcome is not accidental. Poverty and misery are not just consequences; they are pillars of
stability. Combined with ongoing crisis, they form a foundation that sustains the regime.

This is why statements attributed to Qasem Soleimani—that millions could be sacrificed to
preserve the regime—must be taken seriously. They reflect a governing philosophy. His
elimination removed a key figure, but not the ideology behind him.

Therefore, the battlefield must change—not to military confrontation, but to constitutional
understanding and, ultimately, change.

When a nation with Iran’s history, geography, and human potential is bound by a constitution
that mandates ideological confrontation, its negotiators cannot act as conventional state actors.
They are executing a mission.

This distinction is critical.
| respectfully urge a simple but powerful step:

Require that all officials engaged in negotiations with Iran read the Constitution of the Islamic
Republic of Iran before entering the negotiating room.

Understanding that document is not academic—it is essential. Without it, we risk misreading
intentions, overestimating flexibility, and trusting signals that are structurally constrained.

Respectfully,

Sohrab Chamanara www.CyrusForce.org
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